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E.G. Carson, Ex-Executive Officer of HITCO  
Carbon Composites, Named CEO of  

Growth Management and Constructive Changes (GMC2)  
 

Los Angeles,CA/ August 13, 2009 - Growth Management and 
Constructive Changes (GMC2) LLC announced today that Ex-Executive 
Officer of HITCO Carbon Composites, Inc., Edward G. Carson assumes 
the duties of Chief Executive Officer in August 2009.   

Mr. Carson joins GMC2 after a 32-year career at The Boeing 
Company where he served as Senior Business Manager.  He participated 
on programs such as, The Joint Strike Fighter, FAA Ground Systems, 
The Space Defense Systems, Tactical Missile Systems, the Minuteman III, 
767 Japanese Tanker Program, Commercial Satellites, AWACS, and other 
significant programs.  Mr. Carson spent 4 ½ years with HITCO Carbon 
Composites as Executive Vice President including duties as Chief 
Operating Officer of Aero Structure programs.  He was instrumental in 
the formulation of growth strategies involving large scale automation 
composite production efforts involving F-35 and B 787 subcomponents 
for major Tier I Partners.  Mr. Carson’s leadership capability was 
acknowledged by The Boeing Company’s selection of HITCO as its 
Supplier of the Year for Major Structures Category 2007, which was 
awarded April 17th 2008.  

  
Mr. Carson earned his M.A. in Economics from Western 

Washington University.  He graduated with a B.A. in Economics from the 
University of Washington.  He is a graduate of the prestigious Executive 
Program, University of Virginia as well as, The U.S. Army Command and 
General College.  Mr. Carson is a graduate of the Senior Management 
Course and Boeing Management University programs from The Boeing 
Company.  He is also a graduate of the Program Management Course for 
Functional Managers from the Defense Systems Management College. 

Agency Contact: 
 Cecilia Haviland 
 Haviland Communications, Inc. 
 Tel: 970 731 2370  Fax: 970 731 0688 
 E-Mail: cecilia@havcom.com  
 Or: chavil@centurytel.net 
 www.havcom.com 
Company Contact: 
 Edward G. Carson, CEO 
 GMC2, LLC 
 Tel: 949 885 6538  
 E-Mail: ecarson771@aol.com 
 www.gmc2.org 
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Mr. Richard J. Avery serves as the President of GMC2.  He is a 28-year 
veteran of the aerospace industry.  Mr. Avery specializes in preparation of 
Contracts/Subcontracts Volume Proposals and win-strategies for all 
contractual aspects of minor and major program new business 
opportunities.  He earned his M.A. in Behavioral Sciences from 
Pepperdine University and his B.A. in Business from California State 
University – Fullerton. 

 
The primary mission of Growth Management and Constructive 

Changes (GMC2) LLC of Laguna Niguel, California is to provide 
customers with the most viable growth and contractual options to assist 
them in achieving their business pursuits.  GMC2 offers extensive 
managerial and negotiating experience that ensures the protection of 
their customers’ investments through prudent and constructive change. 
GMC2 provides specialized transactional services in: 

   
Growth Management such as: Strategic Planning & Market Investments, 
Economic Analysis, Marketing Themes, Press Releases & Company 
Advertising DVDs, Proposal Management, Foreign Market Research and 
Negotiations Where Required, and Contractual Risk Strategies (Build-to-
Print and Design & Transition to Build-to-Print).   
Constructive Changes such as:  Change Management (In-Scope & Out-
of-Scope Processes, Change Board Processes, and Change Definition & 
Pricing Strategies), Negotiation Tactics & Strategic Resolutions, 
Arbitration Scenarios and Execution, Requests for Equitable 
Adjustments (REAs) & Certifications, and Claims against Subcontractor’s 
Non-Performance. 

 
The depth of experience, expertise and management skills possessed by 
GMC2 consultants and collaborative associates enables them to offer 
specific resources to their customers designed to offer a broad scope of 
assistance, or targeted problem solving.  These resources include: 
 

• Executive Management 
• Economics Management 
• Marketing and Communication 
• Contracts and Pricing Management 
• Financial Analysts 
• Claims and Change Management 
• Engineering, Quality Control and Operations Management 
• Legal Resources 

 
 
 

www.gmc2.org 


